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The facilitated superintendent evaluation process is designed to provide a
comprehensive and balanced assessment of the superintendent’s performance
through multiple perspectives. An anonymous survey, aligned to the 10 ISSL Standards
set by the Iowa Department of Education,  is distributed to gather feedback from a
range of stakeholders, ensuring candid input on leadership effectiveness. In addition,
the superintendent completes a self-evaluation, promoting reflection and alignment
with established leadership expectations. The survey results are compiled by GLS,
which identifies common themes and key insights. A GLS consultant then facilitates a
collaborative meeting with the superintendent and the board to review the findings,
discuss strengths and areas for growth, and ensure a shared understanding of
performance. The process also highlights future goal areas, helping guide ongoing
professional development and district leadership priorities.
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