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With states across the nation reporting teacher shortages in critical areas, recruiting season
becomes more critical than ever Óor districts and schools that know theZ¾ll need to hire teachers.
While there¾s no single strategZ that will ensure an e̐ective Zield oÓ newlZ hired teachers, we¾ve
combed the countrZ Óor some oÓ the most innovative, practical, and rewarding recruitment tools.
Here¾s a look at some oÓ them.

HelpÒwithÒa˧ordableÒhousing

As teachers get priced out oÓ housing, particularlZ in aŷuent areas, some cities and counties are
taking action. In 2019, CaliÓornia¾s Santa Clara CountZ--the heart oÓ Silicon ValleZ and home to
some oÓ the priciest real estate in the countrZ--approved a plan to develop a̐ordable teacher
housing in the area, where housing Óor middle-income earners is sparse. TheZ¾ve since Óound a
developer and received a $25 million pledge Órom Facebook toward paZing Óor the new homes.

This Zear, the Hawaii State Department oÓ Education--which governs all public schools in the
state--partnered with Homes Óor Heroes, an initiative that provides teachers and their Óamilies the
opportunitZ to rent militarZ housing tZpicallZ available onlZ to active-dutZ service members. For a
reduced rate, teachers can rent a two-bedroom apartment at the SchoÑeld Barracks, a militarZ
base, which includes the price oÓ utilities, an on-site gZm membership, Óree parking and access to
other on-base amenities.

ÀThe cost oÓ living here is high. When we look at our teachers¾ salaries, theZ¾re somewhere in the
middle. But Zou add cost oÓ living, and theZ drop down to the bottom,Á said CZnthia Covell,
assistant superintendent Óor the Hawaii department. ÀA lot oÓ teachers are coming right out oÓ
college. IÓ we have a place where theZ can land, it helps with recruiting.Á

MoneyÒtalks

It¾s no secret that teachers will gravitate to districts or even states that o̐er a decent paZ scale.
Low and stagnant paZ across Oklahoma led to teacher attrition and walkouts in 2018, Óollowed bZ
statewide legislation that inÓused $623 million into Oklahoma¾s education budget. That allowed
schools to increase annual salaries Óor Óull-time equivalent classroom teachers bZ an average oÓ
$7,400. SubsequentlZ, the number oÓ teachers grew bZ more than 1,700 people.

ÀThe paZ increases brought Oklahoma to among the top states in the region,Á observed SteŴe
Corcoran, spokesperson Óor the Oklahoma State Department oÓ Education. That¾s good news Óor
Oklahoma where, just a Óew Zears ago, teacher salaries were among the lowest in the nation,
according to the Bureau oÓ Labor Statistics.

This site uses cookies to keep you logged inو personalize your experienceو and give us insights into
user behavior so we can improve our communications and productsه By continuing to browse

edweekهorgو you are agreeing to our use of cookiesه Find out more in our newly updated privacy
policyه

×

1 Free Article(s) LeÓt Create a Óree account to get more Óeatures and
Óree newsletters.

SUBSCRIBE FOR UNLIMITED ACCESS

collapse

SubscribeÒtodayÒÑorÒunlimitedÒaccess
toÒbestÒpractices,Òinsights,Òand

solutions.

SUBSCRIBE



1/10/2021 TeacheU RecUXiWmenW SWUaWegieV ThaW WoUk

hWWpV://ZZZ.edZeek.oUg/Weaching-leaUning/WeacheU-UecUXiWmenW-VWUaWegieV-WhaW-ZoUk/2020/03 3/13

InvestÒinÒrecruitmentÒ“bestÒpractices”

Higher paZ undoubtedlZ attracts job hunters. But some recruitment strategies that invest in
human capital can produce lasting, positive results¼at little to no cost to recruiters. EYamples
include eYtending the reach oÓ recruitment beZond the immediate school district; having
principals interview candidates, a practice less than two-thirds oÓ school districts emploZ; and
requesting candidates to conduct a classroom lesson.

Too oÓten, school districts Óail to use these tZpes oÓ recruitment Àbest practicesÁ that involve
broader outreach, according to a report bZ the Center Óor American Progress. A lack oÓ resources
maZ stZmie school districts¾ abilitZ to embrace these e̐ective strategies eYplains Lisette Partelow,
senior director oÓ K-12 Strategic Initiatives at the Center and co-author oÓ the report.

But not everZ e̐ective recruiting tool requires added resources, she notes. ÀHaving teacher
candidates teach a lesson so Zou can observe their teaching skills directlZ doesn¾t cost more than
doing an interview,Á Partelow said.

ConsiderÒcandidatesÒÑromÒspecializedÒresidencyÒprograms

IncreasinglZ, states are turning to innovative preparation programs that Óocus on intensive on-the-
job training with the support oÓ mentors. The research on these programs shows that theZ produce
candidates who staZ in teaching longer, are more diverse, and are highlZ sought aÓter bZ
principals, according to Tara Kini, director oÓ state policZ Óor the Learning PolicZ Institute.

These programs tend to mirror the medical residencZ model. That¾s true Óor those developed bZ
The National Center Óor Teacher Residencies. Launched in 2007, NCTR supports Zear-long,
apprentice-stZle programs in which prospective teachers practice and hone their skills alongside
e̐ective teacher-mentors in high-need classrooms Óor one Zear. Participants receive a stipend,
learn Órom veteran teachers, and commit to teaching in their districts Óor three or more Zears
beZond the residencZ.

InspireÒÑromÒwithin

As Oklahoma¾s teacher shortage and attrition rates neared crisis levels, the Oklahoma State
Department oÓ Education began to get creative in its recruitment strategies bZ utili[ing its own
resources to tell positive stories about teaching and learning in the state. TheZ developed ShapEd
MZ LiÓe: videos oÓ notable Oklahomans discussing the impact teachers have had on their lives.
SimilarlZ, the department created EdTalks, a video series that Óeatured some oÓ Oklahoma¾s
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standout teachers talking passionatelZ about their love oÓ teaching. The video series has been
shared via social media and used bZ Oklahoma¾s colleges oÓ education.

In one such video, veteran educator Christina Kirk tells her storZ as a proud Oklahoma teacher.
She shares how she had a teacher who believed in her and how, aÓter a decade-plus practicing law,
she decided to Óollow in that teacher¾s Óootsteps. She said: ÀI asked mZselÓ: What can I do? I want
to do what I¾ve seen done, and what I know what makes an impact on kids¾ lives. Æ I want to
teachÆ. with a purpose, and with a passionÆEverZ single daZ, I give mZ kids not onlZ academics,
but a little piece oÓ me.Á

It¾s hard to walk awaZ Órom that video uninspired.

ElizabethÒHeubeck  

Contributor

Eli[abeth Heubeck is a contributor Óor EdWeek TopSchoolJobs.
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One theater teacher in Austin has a serious heart condition and cancer, but was denied the ability to work
remotely. Here is her story.
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THacKHUV AUH AOUHaG\ GHɞLQJ COVID-19 VaccLQHV

Some counties in Indiana began vaccinating teachers this week, ahead of schedule.
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